
History and Information about the Food Pantry 

The Alamance Presbyterian Church food pantry was started in April 2010.  Our first year was 
one of many changes as we figured out what worked and what most definitely did not work as 
we tried to serve the hungry families in our local community! We are constantly re-evaluating 
our policies and processes to be more efficient.  In January 2011, we formed a partnership 
with Second Harvest Regional Food Bank Winston Salem to enable us to receive additional 
federal and state subsidized food.  This enabled us to serve many more families with a more 
consistent supply of a variety of foods.   We currently have a core group of about 70 
volunteers who pick up food at Second Harvest and Food Lion, sort, shelve, pack and 
distribute the food to our clients, and buy food when needed.  We are now partnering with 3 
churches in our local area; Community in Christ, Coble Church (Lutheran) and Southeast 
Baptist.   These three churches provide volunteers and donations of food to the pantry.   We 
are always looking for more partnerships and volunteer help! 

Clients hear about the pantry from word of mouth from neighbors and family, social workers 
in the schools, other churches in the community, people in our congregation, and occasionally 
someone will see our signs. The APC Food Pantry is also listed on the web as being a partner 
Food Pantry with Second Harvest.   

How many people do we serve? 

When the food pantry was first started in 2010, only 5 families were served every Saturday.  
After partnering with 2nd Harvest, that number has continually grown.  In 2014, we purchased 
30 grocery carts which enabled the pantry to serve 30 families each week.  Below is a chart 
that shows just how much the food pantry has grown: 

Year Familie
s

Individual
s

2011 555 1971

2012 854 2533

2013 816 2926

2014 1001 3658

2015 1431 4948

2016 1435 5235

2017 1437 5400

2018 1328 5137

2019 TBD TBD



How much food is distributed and where do we get the food? 

Each Saturday we provide the 30 families with enough food to last 7 to 8 days.  We need to 
collect and buy approximately 7000 Lbs. per month to be able to do this. Our sources include 
the Second Harvest Food Bank, Food Lion donations, APC and other church donations, food 
donated and/or purchased by volunteers, local school and Scout food drives. At Christmas, we 
also receive a lot of donations from other school and community groups who conduct food 
drives. 

The bulk of our food is received from 2nd Harvest Food Bank.  Our major pick up of food is 
done the fourth Tuesday of each month.  This is when we pick up our monthly The Emergency 
Food Assistance Program (TEFAP) food which is federally subsidized food.   We also pick up 
boxes of salvage, canned goods, frozen meat, eggs, produce and any miscellaneous items that 
are available.   We also make a trip to 2nd Harvest the first week of each month to pick up 
SAM (former SNAP) food.   This food varies each month in type and quantity of product.   

Recently, we started a recovery program (Food Bus) with one of our local elementary schools, 
Nathaniel Greene and Southeast Middle School.  We anticipate Alamance Elementary coming 
on board very soon. 
During the week, sealed and unopened milk, juice, fruit, crackers, snack bars and wrapped 
peanut butter sandwiches are collected by school authorities.   On Friday afternoon, this food 
is weighed and delivered to APC for distribution on Saturday morning.   On average, we 
receive roughly 60 pounds of product weekly.   

Where is the Food Pantry?  

The APC Food Pantry is housed in the church on two different floors.  After the purchase of 
the 30 grocery carts in late 2014, we had to obtain more space to house the carts and move 
the distribution to Brown Hall.   Distribution duties start at 9:00 a.m. on Saturday mornings. 
We start serving the 30 families at 10:30 and finish at 11:30. In order to accomplish this in 2 
hours, we need roughly 6 adults to work this shift.  Distribution on Saturday mornings is 
completed outside Brown Hall.   

As the pantry has grown, we have had to expand our physical space as well as obtain more 
freezers and two refrigerators.   We currently are using 3 rooms to house the food and 
freezers.   The 2 commercial refrigerators are stored in the room where we store the grocery 



carts.   Thanks to a very generous donor we now have a commercial freezer and still use the 2 
stand up freezers for TEFAP and Food Lion bakery items. 

What is TEFAP and SNAP/SAM? 

Both TEFAP and SAM products are distributed to us by 2nd Harvest Food Bank of Winston 
Salem.   For more information about 2nd Harvest, please visit: http://www.hungernwnc.org/
news-and-events/news-room.html 

The Emergency Food Assistance Program (TEFAP) is a Federal program that helps supplement 
the diets of low-income Americans, including elderly people, by providing them with 
emergency food and nutrition assistance at no cost. It provides food and administrative funds 
to States to supplement the diets of these groups. For more information please see:  http://
www.fns.usda.gov/tefap/emergency-food-assistance-program-tefap 

The “State Appropriated Money” Program (SAM) is state DHHS funding which provides funds 
thru NCDHHS to regional food banks to buy foods to distribute to agencies.  The funding is not 
guaranteed from year to year and can change in amount, as well.  Once the state approves a 
budget each year, the state provides funding to NCDHHS and NCDHHS issues granting 
opportunities for the Feeding America regional food banks to apply for some of the funds. 
Once awarded, the funds are used by SHFB to buy foods that agencies request but are not 
often available as donated product. When possible, we source NC made products. 

What are the guidelines for who can receive food? 

Because of our partnership with Second Harvest and receipt of federally subsidized food, we 
are not allowed to screen our clients based on income. Clients are required to fill out a form 
with contact information, size of family and family income, but we are not allowed to ask for 
proof of income. To prevent “being taken advantage of”, we have the following policies: 

• Families can only receive food once/month. 
• After receiving food for 6 months, a family is put on a Do Not Serve list for 6 months or 

6 times.  After the 6 months, they can start back receiving food for another 6 months 
or 6 times which ever is first. 

• Families must call on Monday morning to get on the list. It is not easy to get through 
on the phone lines and it’s first come, first served to get on the list. Except for special 
cases, the client must show up in person to pick up their food on Saturday morning. 

• The great majority of people are truly in need and are so appreciative of the 
assistance that our food pantry provides.  Quite a few of our clients are grandparents, 
living on Social Security and raising their grandkids.   

http://www.hungernwnc.org/news-and-events/news-room.html
http://www.hungernwnc.org/news-and-events/news-room.html
http://www.fns.usda.gov/tefap/emergency-food-assistance-program-tefap
http://www.fns.usda.gov/tefap/emergency-food-assistance-program-tefap


What type of volunteers are needed? 

Having sufficient people volunteer for the various tasks that need to be accomplished is a 
significant recruitment process.  The following is a list of the various tasks that need to be 
filled: 

• Volunteer coordinator and Volunteer Solicitors solicit volunteers to distribute the food 
on Saturday mornings and fill other volunteer needs. 

• Receptionist to answer phone on Monday mornings to sign up clients  
• Filling the carts with food on Wednesdays is done by a team of 4 ladies and takes 

roughly 2 to 3 hours. 
• Reminder calls are done on Friday afternoon/evening by one or two volunteers 
• One volunteer to meet the Food Bus volunteers at Brown Hall to store and record the 

food on Friday afternoons. 
• 5-6 adults and ideally 2 to 3 youth for distribution on Saturday mornings. 
• The ROTC from SEHS help unload the large TEFAP monthly delivery of food once/

month.   In addition, we need around 5-10 adults to supervise and to stock the shelves. 
• Drivers to go over to 2nd Harvest to pick up food twice/month (Note: this is a position 

that requires training by 2nd Harvest) 
• Volunteers to pick up food donations from Food Lion on Saturday and Sunday mornings 
• Volunteers to handle the record keeping and paperwork 

Even though the economy has improved over the last couple of years, the number of folks 
that are have difficulty making ends meet continues to grow.  Many of our clients are 
grandparents raising their grandchildren, folks trying to make ends meet on social security 
and the working poor.   This is Alamance Presbyterian Church’s second largest ministry after 
the daycare center. 


